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Pa3padoruukmu:
JlotieHT kadeapbl DKOHOMUKH, K.H., 1o1leHT CunuibiHa A. JI.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
®I'OC BO mno mHampasnenuto mnoarotoBku 05.04.03 Kaprorpadus wu reomHdbopmaruka,
yTBEpKACHHOTO MpukazoM MunHoOprayku ot 07.08.2020 Ne 893

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlata, mpoToKko
JIALIO (Ipu HaNMUYUN)
1 |Kaprorpadmueckuii | [Ipemcenaresnb 3arpebun I. 1. Paccmorpeno | 27.12.2023, Ne
baxynerer YUEHOTO COBETa 4/23
¢axynbTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATamax €ro KU3HEHHOTO IHUKJIa

VK-2.2 Pa3pabaTpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O03HAYCHHOW MPOOJIEMBI:
bopmynupyeT 1enib, 3a7add, OOOCHOBBIBAET AaKTyaJbHOCTb, 3HAUUMOCTb, OXMJAEMbIE
PEe3yJIbTaThl U BO3MOXKHBIE Cephbl UX TPUMEHEHHUS

3namo:

VYK-2.2/311 TexHONIOruM CO3JaHNUs KOHIEIIIMN YIIPABICHHUS TPOSKTAMH

Ymemu:

VYK-2.2/¥YMmI npumeHsaTh 3)(HEeKTUBHBIC TEXHOJIOTUH ISl YIIPABICHUS POSKTaMHU

Braoemy:

VK-2.2/HBl HaBbIKaMH peanu3alud YIPaBICHUS MPOEKTaMH C HCIOJIb30BaHHEM
3¢ GEKTUBHBIX TEXHOIOTUN

VYK-3 CnocoGeH opraHM30BbIBaTH M PYKOBOAWUTH PaOOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETrHIO I JOCTHYKEHUS TTOCTaBICHHOH 1IEIH

VK-3.1 BripabaTsiBaeT CTpaTEeruio COTPYITHUUECTBA M HA €€ OCHOBE OPTraHU3yeT 0TOOp YJICHOB
KOMaH/IbI JJIs1 JOCTHXKEHUSI IOCTaBICHHOM 1[eJIN

3name:

VK-3.1/311 TexHOIOTUH B METOABI OPTAaHU3AIMOHHOTO CTPATErMYECKOTO TNTAHUPOBAHUS
B paMKax yNpaBJieHUs U peasi3aliy MPOeKTa

Ymems:

VYK-3.1/¥YM] mpuMeHSTh TEXHOJOTHH M METObl OPraHU3ALMOHHOTO CTPATETHYECKOrO
IUTAHUPOBAHUA B paMKax yIpPaBICHUS U peanu3aliy poeKTa

Braoems:

VK-3.1/HBl HaBbIKaMU peaau3alui TEXHOJOTHH W METOAOB OpraHU3aIMOHHOTO
CTPaTEeTHYECKOTO TUIAHUPOBAHHUS B paMKaxX yIPABJICHHS M pealn3aiii MpoeKTa

OIIK-2 Cnoco0OeH WuCHOIb30BaTh 3HAHUS O TEOPETUYCCKUX KOHIICTIUAX, MpoOIeMax |
MEePCIEKTUBAX Pa3BUTHsS KapTorpaduu, TeOMHPOPMATHKA U a3POKOCMHUYECKOTO 30HAMPOBAHUS TS
penieHust 00IUX M UCCIICOBATEbCKUX 3a1a4 MPO(HEeCCHOHAIBHON e TEThHOCTH

OIIK-2.1 BpiOupaeT mporpaMMHBIE TPOAYKTHI WJIM WX YacTH JUIsl PEIICHUS KOHKPETHBIX
npodeCcCHOHATBHBIX 3a]1a4

3name:

OIIK-2.1/311 TpebGoBaHUSI K COBPEMEHHBIM OOpPa30BATCIbHBIM  TEXHOJOTHUSIM
(KOMMYHUKaIIMOHHBIE TexHoJoTuHu (paboTa B Tmapax, KoMaHmax, (okyc-rpymnmax) :
SAunnexc. Tenemoct, Zoom, Skype, anekTpoHHbIe T0ckH — Jamboard 1, Jamboard 2, Miro,
Padlet u T.1., perienzupoBanue B rpymnmnax — Google Docs, nmpuMeHeHHEe TaKCOMETPUHU
bnyma nmns  »sddextuBHON  DopmMynmHpoBKH 1iened  oOyueHue); TpeOOBaHHS K
COBpPEMEHHBIM ITU(POBBIM HWH(DOPMAITMOHHBIM TEXHOJIOTHSAM Il Oojiee OBICTPOTO H
ONTHUMAJILHOTO OMpeeIeHNs Kpyra 3ajad B paMkax rnocrapieHHON nenu (KoHcynbraHT,
['apanT, rosstat.gov.ru, nalog.ru m T.1.), TpeOOBaHHUS K COBPEMEHHBIM ITU(DPOBHIM
«CKBO3HBIM»  TEXHOJOTHSIM  JUIsi  ONTUMH3AMM  DPELIEHUS  IOCTaBJICHHBIX
npodeccroHaIbHBIX 3a/1a4 B paMKax orepeaeHHou npodeccuonanbaoi nenu (Big Data,
npumeHenue Texaonoruit MU, mpumenenne texnonoruit VR\AR, crienmanu3npoBaHHbBIX
texHonoruii - GanttPRO, Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello,
Hygger, Smartsheet, Monday, Texnomnoruit biokuen)

Ymems:



OIIK-2.1/¥YM] mnpuMeHSATh COBpeMEHHBbIE LU(POBBIE TEXHOJIOTHU Uil OQOPMIICHHS
NPOEKTHOHN TOKYMEHTALIUH 110 YIIPABICHUIO TPOEKTOM

Braoems:

OIIK-2.1/HB1 HaBbIKaMH TPUMEHEHHS COBPEMEHHBIX IHU(PPOBBIX TEXHOJOTHHA ISt
o(opMIIeHHUsI TPOEKTHOM TOKyMEHTALUU 10 YIPABICHHUIO POEKTOM

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[Inanupyemsblie
pe3yJIbTaThl OCBOCHHUS
IIPOrpaMMBbI

YpoBeHb
OBJIaACHUA

Kpurepun oniennBanus (nepeueHb copMUpOBaHHBIX
NJIK/3YB no ypoBHSIM OCBOCHHS)

YK-3 Cniocoben
OpPraHU30BHIBATH U
PYKOBOIHUTH pabOTO#
KOMaH/Ibl,
BBIpabaThIBas
KOMaH/THYIO
CTpAaTEeTuIo JUIs
TOCTHXKEHUS
MOCTaBJICHHOM LIEJIN

IToBbITIEHHBIN

NJIK YK-3.1 BeipabaTeiBaeT CTpaTeruto COTpyIHUIECTBA
U Ha €e OCHOBE OpraHU3yeT 0TOOpP YJICHOB KOMAHIbI JUIS
JOCTHKEHUS TIOCTABJICHHOU LIEH

3HaTh:
VYK-3.1/311 TeXHOIOTHH U METOIbI OPTAHU3AITMOHHOTO
CTPaTETUYECKOTO TUIAHUPOBAHUS B paMKax yIPaBICHUS U
peanu3amyu mpoeKTa

VMmeTs:
VK-3.1/YM] npuMeHSITh TEXHOJIOTHH U METOBI
OpPTaHU3AIIMOHHOTO CTPATETHYECKOTO TUIAHUPOBAHUS B
paMKax yIpaBJICHHS U peai3aiii IpoeKTa

Bnanets:
VK-3.1/HB1 HaBbIKaMH peanu3aiuy TEXHOJIOTHHA U
METOJIOB OPTaHU3AIMOHHOTO CTPATETHYECKOTO
TJIAHUPOBAHMSI B paMKaX YIIPaBJICHUS U pea3aIiuu
MPOEKTA

bazoBniit

NJK YK-3.1 BripaGaTbIBaeT CTpaTeruio COTPYIHUYECTBA
U Ha €e OCHOBE OpPTraHu3yeT OTOOp YJICHOB KOMAH/bI IS
JOCTHKEHUS TIOCTABJIEHHOW LIENH

3HaThb:
YK-3.1/311 TeXHOIOTHU U METOIbI OPTaHU3AIMOHHOTO
CTpaTernyeCcKoro MIaHUPOBAHUS B paMKaX yIpPaBIICHUS U
peanu3aiu NpoeKTa

YMeTh:
YK-3.1/¥YMI npumMeHSITh TEXHOJIOTHH U METOIBI
OpPraHU3AIIMOHHOTO CTPATETHYECKOT0 TUIAHUPOBAHHUS B
paMKax yInpaBJICHHs U peaii3allii IpoeKTa

[ToporoBbiii

NJIK YK-3.1 BeipabaTeiBaeT CTpaTeruto COTpyIHUIECTBA
U Ha €e OCHOBE OpraHU3yeT 0TOOpP YJICHOB KOMAHIbI JUIS
JOCTHKEHUS TIOCTABJIEHHOW LIEH

3HaTh:
VYK-3.1/311 TeXHOIOTHH U METOIbI OPTAaHU3AITMOHHOTO
CTPaATETUYECKOTO TUIAHUPOBAHUS B paMKax yIPaBICHUS U
peanu3amyy mpoeKTa




VK-2 Criocoben [Moemmennsnii  |MJK YK-2.2 Pa3zpabaTsiBaeT KOHIEIIUIO TPOSKTA B

YHOPaBIATh MIPOEKTOM pamkax 0003HaueHHON PoOIeMBL: (HOPMYIIUPYET LIElb,
Ha BCEX JTalax ero 3a1a4, 000CHOBBIBAET AKTYyaJIbHOCTh, 3HAYUMOCTb,
KU3HEHHOTO ITUKIIA OXHJIa€MbI€ Pe3yIbTaThl U BO3MOXKHBIE C(Eepbl UX
NpUMEHEHHUS
3HaTh:

VK-2.2/311 TeXHOIOrnMu cO30aHus KOHILIEIIUA
yIpaBJIeHUs IPOEKTaMHU

YMmeTs:
VK-2.2/¥Ym1 npumensaTh 3 HeKTUBHBIE TEXHOIOTUH IS
yIpaBJIeHUs IPOEKTaMHU

Bnagers:
VK-2.2/HB1 HaBbIKaMH pean3aluyl yIpaBIeHUs
IPOEKTaMHU C HCIIONb30BaHNEM 3()(HEKTUBHBIX TEXHOIOTHIA

bazoBblii NJIK YK-2.2 PazpabarsiBaeT KOHIEIIINIO MPOEKTA B
paMkax 0003HauYE€HHOU TIPOOJIEMBI: (HOPMYITHPYET 1EIb,
3aJ]a4yu, 0OOCHOBBIBAET aKTyaJIbHOCTh, 3HAYMMOCTb,
OXKUJAaEeMbIE Pe3yJbTaThl U BOZMOXKHBIE Chephl X
MPUMEHEHUs

3HaTh:
VK-2.2/311 TeXHOJIOTUN CO30aHUs KOHIIEIIIINN
YIIPaBJICHUS TIPOCKTaMHU

VYmerTs:
VK-2.2/¥YMm1 npumeHsITh 3 HEKTHBHBIC TEXHOIOTHH IS
YIIPaBJICHUS IPOCKTaMHU

[Toporossiii NJIK YK-2.2 Pa3zpabaTbiBaeT KOHIEIUIO TPOCKTA B
pamkax 0003HaueHHOU PoOIeMBL: (HOPMYIIHUpPYET LIElb,
3a/1a4i, 00OCHOBBIBAET AKTYaIbHOCTh, 3HAUUMOCTD,
OXKUaeMBIE Pe3yJbTaThl U BOZMOXKHBIE C(hephl X
IPUMEHEHUS

3HaTh:
VK-2.2/31] TeXHOJIOrnMu cO30aHus KOHLIEIIUA
yIpaBJICHUS IPOECKTaMU




OIIK-2 Cnocoben
UCIIONIb30BaTh 3HAHUS
0 TEOPETUYECKHUX
KOHIICTIIIHSIX,
npobiemMax u
MEPCIIEKTUBAX
pa3BUTHS
Kaprorpadumu,
reoMH(popMaTuKu U
a’pPOKOCMHYECKOTO
30HIUPOBAHUS IS
pelieHus 00X u
HCCIIEIOBATEIbCKUX
3aja4
npodeccuoHaNbHON
JeSITeTbHOCTH

I1oBEBIIIIEHHBIN

MK OIIK-2.1 Beibupaet nmporpaMMHbI€ MIPOAYKTHI I
UX YaCTH JUISl PEIICHUSI KOHKPETHBIX MPO(eCCHOHATBHBIX
3az1a4

3HaTh:
OIIK-2.1/311 TpebGoBaHMs K COBPEMEHHBIM
00pa30oBaTeIbHBIM TEXHOJIOTHAM (KOMMYHUKAIIHOHHBIE
TexHoJoruM (paboTa B mapax, KoMaHaax, GOKyc-rpynmax)
: SInpexc. Tenemoct, Zoom, SKype, 37€KTpOHHBIE JOCKU —
Jamboard 1, Jamboard 2, Miro, Padlet u T.11.,
penien3upoBanue B rpynmnax — Google Docs, mpumeHenue
takcomeTpuu biryma s s dexruBHON HOopMyTHPOBKU
neneit ooyueHue); TpeOOBaHMs K COBPEMEHHBIM
UPPOBBIM HHPOPMAITMOHHBIM TEXHOJIOTUAM /17151 OoJiee
OBICTPOTO ¥ ONTUMAJIBHOTO OTIPENIEICHUS KpyTa 33134 B
pamkax nocrasiaeHHoH 1ienu (Koncynbrant, ['apaHT,
rosstat.gov.ru, nalog.ru u T.1.), TpebOBaHUs K
COBPEMEHHBIM ITU(PPOBBIM «CKBO3HBIMY» TEXHOJIOTHUSAM IS
ONTUMH3AIMU PEUICHUS TOCTABICHHBIX
npodeCCHOHANIBHBIX 3a/1a4 B paMKax OlepeeHHON
npodeccuoHanbHol nenu (Big Data, npumenenue
texnonoruii U, npumenenue rexnonoruiit VR\AR,
CHEIMAIM3UPOBAHHBIX TexHONorwid - GanttPRO, Bitrix 24,
Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, Texaonoruii brokuen)

YMmeTs:
OIIK-2.1/¥YMI mpumMeHsTh COBpeMEHHBIE IU(POBLIE
TEXHOJIOTHHU JJ1s1 O)OPMIICHUS POCKTHOM JOKYMEHTAIH
0 YTIPaBJICHHUIO TPOESKTOM

Bnaners:
OIIK-2.1/HB1 HaBbIKaMM IPUMEHEHHS COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTHH 111 0hOPMIIEHUS TPOESKTHOM
JOKYMEHTAIMH 10 YIPABIECHUIO IPOSKTOM




bazosniit

NJIK OIIK-2.1 Beibupaet nporpaMMHbBIE TTPOAYKTHI UITH
UX YaCTH JUIsl pEIICHNUs KOHKPETHBIX MPOo(dhecCHOHANbHbBIX
3ajau

3HaTh:
OIIK-2.1/311 TpeboBaHMs K COBPEMEHHBIM
0o0pa3oBareIbHBIM TEXHOJIOTUSAM (KOMMYHHUKAIIMOHHBIE
TexHojoruu (paboTa B mapax, KomMaHaax, GoKyc-rpymnmax)
: Anpexc. Tenemoct, Zoom, Skype, 37eKTpOHHBIE TOCKH —
Jamboard 1, Jamboard 2, Miro, Padlet u T.11.,
peuen3upoBanue B rpymmax — Google Docs, npumeHeHue
TakcoMeTpuu biayma s agdekTuBHON GOpMYyTUPOBKU
neseit o0yuenue); TpeboBaHUS K COBPEMEHHBIM
1M (poBbIM HHGOPMAIIMOHHBIM TEXHOJIOTHSM JIJIs1 O0s1ee
OBICTPOrO M ONTUMAJIBHOTO OIPEEICHNs Kpyra 3a7a4y B
pamMkax nocrasnenHol 1ienu (Koncyneranr, ['apanT,
rosstat.gov.ru, nalog.ru u T.1.), TpeOOBaHUS K
COBPEMEHHBIM LU(POBBIM «CKBO3ZHBIMY» TEXHOJOTHUSAM IS
ONTHUMHU3AIMH PEILIEHUs] TOCTABIEHHBIX
npodeccroHaNbHBIX 33/1a4 B paMKaXxX OlepeeHHON
npodeccuonanpHoOM nenu (Big Data, mpumenenue
texHonoruii U, npumenenue texHomoruii VR\AR,
CIIenMaIn3uPOBaHHbBIX TexHomoruii - GanttPRO, Bitrix 24,
Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, TexHonoruii biiokuen)

YMerTsb:
OIIK-2.1/YM] npuMeHSTh COBpEeMEHHBIEC IIU(PPOBHIC
TEXHOJIOTUH 11 OOPMIICHHUS TPOEKTHOM TOKyMEHTallUU
0 YIPaBJICHUIO MPOEKTOM

[Toporossiii

MK OIIK-2.1 Beibupaet nmporpaMMHbIE IPOAYKTHI T
UX YaCTH JUISl PEIICHUSI KOHKPETHBIX MPO(eCCHOHATBHBIX
3az1a4

3HaTh:
OIIK-2.1/311 TpebGoBaHMs K COBPEMEHHBIM
00pa3oBaTeIbHBIM TEXHOJIOTHAM (KOMMYHUKAIIHOHHBIE
TexHoJoruM (paboTa B mapax, KoMaHaax, GoKyc-rpyrnmax)
: SIlnnexc. Tenemoct, Zoom, SKype, 37€KTpOHHBIE JOCKU —
Jamboard 1, Jamboard 2, Miro, Padlet u T.11.,
penien3upoBanue B rpynmnax — Google Docs, mpumeHenue
takcomeTpuu biryma nis s dexruBHON HopMyTHpOBKU
neneit ooyueHue); TpeOOBaHMs K COBPEMEHHBIM
UPPOBBIM HHPOPMAITMOHHBIM TEXHOJIOTUAM /17151 OoJiee
OBICTPOTO ¥ ONTUMAJIBHOTO OTIPENIEICHUS KpyTa 33134 B
pamkax nocrasienHoi 1ienu (Koncynperant, 'apanT,
rosstat.gov.ru, nalog.ru u T.1.), TpebOBaHUS K
COBPEMEHHBIM ITU(PPOBBIM «CKBO3HBIMY» TEXHOJIOTHUSAM IS
ONITUMH3AIMU PEUICHUS TOCTABICHHBIX
npogeCCHOHANIBHBIX 3a/1a4 B paMKax OlepeeHHON
npodeccuoHanbHol nenu (Big Data, npumenenue
texnonoruii U, npumenenue rexnonoruiit VR\AR,
CHEIMAM3UPOBAHHBIX TexHONorwii - GanttPRO, Bitrix 24,
Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, Texaonoruii brokuen)




3. [IIxajga oneHUBAHUSA

OrneHka

Kpurepuu onenuBanus (nepeuensb chopmupopanasix NIK/3VB)

OTiIu4=HO

VK-3.1 BeipabaTsiBaeT cTpaTeruio COTPyAHUIECTBA U HA €€ OCHOBE
OpraHu3yeT OTOOP YWICHOB KOMaHIbI AJIsl JOCTUKEHHUSI IOCTABICHHOM 1IeNn
VYK-3.1/311 TeXHOIOTHN U METOIbI OPTAHU3AIMOHHOTO CTPATETHYECKOTO
IUTAHUPOBAHUA B paMKaXxX YIPaBICHUS U peanu3aliu MpoeKTa
VYK-3.1/YM] npuMeHSITh TEXHOJIOTHH U METOABI OPTraHNU3aIIMOHHOTO
CTPaTErnyecKoro MIaHUPOBAHMS B paMKax YIPaBJICHUS U pean3aluy NpoeKTa
VK-3.1/HB1 HaBbIKaMH peanu3aiuy TEXHOJIOTHH U METOIOB OPTraHU3aI[MOHHOTO
CTPaTErnyecKoro MIaHUPOBAHMS B paMKax YIPaBJICHUS U pean3aluy NpoeKTa

VYK-2.2 PazpabarpiBaeT KOHIIETIIHIO MPOEKTA B paMKax 0003HaYEHHOM
npoOeMbl: POpMYITUPYET 1eITb, 331491, 0OOCHOBBIBACT aKTYaJbHOCTb,
3HaYUMOCTh, O)KHJIa€MbI€ PE3yJIbTaThl U BO3MOXKHbBIE C(hephbl UX TPUMEHEHUS
VK-2.2/311 TexHOnI0THN CO3AaHUs KOHIICTIIIMH YIIPABICHUS TPOCKTAMHU
YK-2.2/YMm1 npumeHsITh 3G HEKTHBHBIC TEXHOJIOTHH JIJIS1 YIIPABICHUS MPOEKTAMH
VK-2.2/HB1 HaBbIKaMu peanu3aiyy yIpaBieHUs TPOCKTAMHU C UCIIOJIb30BAaHUEM
3((PEKTUBHBIX TEXHOIOTHIA

OIIK-2.1 Beibupaet nmporpaMMHbIE POAYKTHI WJIM X YaCTH JJIs1 PEIICHHS
KOHKPETHBIX Ipo¢heCcCHOHANIBHBIX 3a1a4
OIIK-2.1/311 TpeboBaHus K COBPEMEHHBIM 00pa30BaTEIbHBIM TEXHOJIOTHIIM
(KOMMYHUKAIIMOHHBIE TEXHOJIOTHH (paboTa B mapax, KoMaHaax, (pokyc-rpynmnax) :
SAnnexc. Tenmemoct, Zoom, Skype, anekTpoHHbIe T0cKH — Jamboard 1, Jamboard 2,
Miro, Padlet u T.1., petien3upoBanue B rpynmnax — Google Docs, npumeHeHne
TakcoMeTpuu biayma st addhekTruBHON GOpMYTUPOBKH 1ieiel o0yueHue);
TpeOOBaHUS K COBPEMEHHBIM HHU(POBHIM HH(POPMAITMOHHBIM TEXHOIOTHAM IS
6o1ee OBICTPOTO M ONITUMAIBHOIO ONPENEeHHs KpyTa 3a/1ad B paMKax
noctasnenHo e (Koncyneranrt, ['apanT, rosstat.gov.ru, nalog.ru u 1.1.),
TpeOOBaHUS K COBPEMEHHBIM LHHU(POBBIM «CKBO3ZHBIMY» TEXHOJIOTHUSAM JJIsI
ONTHUMHU3AIMH PEILIeHHUs] TOCTABIEHHBIX MPO(eCcCHOHANBHBIX 33a/1ad B paMKax
onepeneHHoi npodeccuonanbHou 1enu (Big Data, npumenenue texunonoruii MU,
npumeHeHnne Texrojorud VR\AR, crieninanu3mupoBaHHBIX TEXHOJIOTHM -
GanttPRO, Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, TexHonoruii biiokuen)
OIIK-2.1/YM] nmpuMeHSTh COBpEeMEHHBIE IM(PPOBHIE TEXHOIOTUH JJIS
oQopMIIeHHsI TPOEKTHOM TOKyMEHTALUHU 10 YIPABICHHUIO POEKTOM
OIIK-2.1/HB1 HaBbIKaMK IPUMEHEHHSI COBPEMEHHBIX ITU(MPOBBIX TEXHOJIOTHH IS
o opMIIeHUsI TPOEKTHOM TOKyMEHTALUHU 10 YIPABICHHUIO POEKTOM

Xopo1o

VK-3.1 BeipabarsiBaeT cTpaTreruio COTpyJHHYECTBA U Ha €€ OCHOBE
OpraHu3zyeT 0TOOp YJICHOB KOMAH/bI JJISl TOCTHXKEHHS TOCTABICHHOM LeNn
VYK-3.1/3H1 TexHOIOrUM U METOABI OPraHU3AIMOHHOTO CTPATETUYECKOTO
IUTAHUPOBAHUA B paMKax yIpaBICHUS U peanu3aliy poeKTa
YK-3.1/¥YMI npuMeHSITh TEXHOJIOTHH U METOJIbI OPTaHU3AI[MOHHOTO
CTPATErMYeCKOro MIaHUPOBAHMSI B paMKax YIIPABJICHUS U peaanu3aluy IpOeKTa

VYK-2.2 PazpabarpiBaeT KOHIIETIIHIO MPOEKTA B paMKax 0003HaYE€HHOM
npoOeMbl: POpMYITUPYET 1eITb, 3a/1a491, 0OOCHOBBIBACT aKTYaJbHOCTb,
3HaYUMOCTh, O)KHJIa€MbI€ PE3yJIbTaThl U BO3MOXHBIE C(hephbl UX TPUMEHEHUS
VYK-2.2/311 TexHOI0THY CO3AaHUs KOHIICTIIIMH YIIPABICHUS TPOCKTAMHU
YK-2.2/YMm1 npumeHsITh 3G HEKTHBHBIC TEXHOJIOTHH JIJIS1 YIIPABICHUS MPOEKTAMH




OIIK-2.1 BeiOupaeTr nporpaMMHbIe MPOAYKTHI WIIA UX YACTH JUIS PELICHUS
KOHKPETHBIX MPO(eCCHOHATBHBIX 3aa4
OIIK-2.1/3u1 TpeboBaHus K COBpEMEHHBIM 00pa30BaTEIbHBIM TEXHOIOTUAM
(KOMMYHMKALIMOHHBIE TEXHOJIOTUH (paboTa B mapax, KOMaHaax, POKyc-rpymnmnax) :
Anpexc. Tenemoct, Zoom, Skype, anexkTponHsie qocku — Jamboard 1, Jamboard 2,
Miro, Padlet u T.1., perien3upoBanue B rpynmnax — Google Docs, mpumenenue
takcomeTpuu biryma s s dexruBHON hopMynTupoBKH 1ieneit oOyueHue);
TpeOOBaHUS K COBPEMEHHBIM IIU(PPOBBHIM HH(POPMAITHOHHBIM TEXHOJIOTUSIM IS
6osiee OBICTPOTO M ONITUMAIILHOTO OIIPEEeNICHHs KpyTa 3a/1a4 B paMKax
nocrasieHHoi nenu (Koncynsrant, ['apanT, rosstat.gov.ru, nalog.ru u T.11.),
TpeOOBaHUS K COBPEMEHHBIM IIU(PPOBBIM «CKBO3HBIMY» TEXHOJIOTHSIM IS
ONITUMH3AIMU PEUICHUS TOCTABICHHBIX MPOo(hecCHOoHaIbHBIX 3a1a4 B paMKax
orepeeHHol npodeccuonanpHoii ienu (Big Data, mpumenenue texaonoruii MU,
npuMeHeHue TexHonoruit VR\AR, cnenman3upoBaHHbIX TEXHOJIOTUH -
GanttPRO, Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, Texaonoruii briokuen)
OIIK-2.1/¥YMm1 nmpuMeHSTh COBpeMEHHbIE HU(POBBIE TEXHOIOTUU IS
oopMIIeHUSI IPOSKTHOM TOKYMEHTAIUH 110 YIPABJICHUIO IIPOSKTOM

YnosnerBopure
JIBHO

VK-3.1 BeipabarsiBaeT cTpaTeruo COTpyJHHYECTBA U Ha €€ OCHOBE
OpraHu3zyeT 0TOOp YJICHOB KOMaH/bI JJISl TOCTHXKEHHS TOCTABICHHOM LeNn
VYK-3.1/3H1 TexHOIOrUM U METOABI OPraHU3AIMOHHOTO CTPATETUYECKOTO
IUTAHUPOBAHUA B paMKax yIpaBICHUS U peanu3aliy NpoeKTa

VK-2.2 PazpabaTbiBaeT KOHIEHIMIO TPOEKTA B paMKax 0003HaYeHHON
npoOneMsl: GopMyTUpPYET 1IeTh, 3a1a491i, 000CHOBBIBAET AKTYaTbHOCTb,
3HaYUMOCTb, O)KMaeMbI€ PE3YyNbTaThl U BO3MOXKHBIE Cephbl UX MTPUMEHEHHS
VK-2.2/311 TexHONIOruM CO3JaHUs KOHIEHIIMN YIIPABICHHUS TPOSKTAMH

OIIK-2.1 BeiOupaer nporpaMMHbIe MPOAYKTHI MIIA UX YACTH JUIS PELICHUS
KOHKPETHBIX MPO(eCCHOHATBHBIX 3aa4
OIIK-2.1/311 TpeboBaHus K COBpEMEHHBIM 00pa30BaTEIbHBIM TEXHOIOTUAM
(KOMMYHMKALIMOHHBIE TEXHOJIOTUH (paboTa B mapax, KOMaHaax, POKyc-rpymnmnax) :
Anpexc. Tenemoct, Zoom, Skype, anexkTponHbie qocku — Jamboard 1, Jamboard 2,
Miro, Padlet u T.1., perien3upoBanue B rpynmnax — Google Docs, mpumenenue
takcomeTpuu biryma s s dexruBHON hopMynTupoBKH 1ieneit oOyueHue);
TpeOOBaHUS K COBPEMEHHBIM IIU(PPOBBHIM HH(POPMAITHOHHBIM TEXHOJIOTUSIM IS
6osiee OBICTPOTO M ONITUMAIIBHOTO OIIPEeNICHHs Kpyra 3a/1a4 B paMKax
nocrasieHHoi nenu (Koncynsrant, ['apanT, rosstat.gov.ru, nalog.ru u T.11.),
TpeOOBaHUS K COBPEMEHHBIM IIU(PPOBBIM «CKBO3HBIMY» TEXHOJIOTHSIM IS
ONITUMH3AIMH PEUICHUS IOCTABICHHBIX MPOo(ecCnoHaIbHbBIX 3a1a4 B paMKax
orepeeHHol nmpodeccuonansHoii ienu (Big Data, mpumenenue texaonoruii MU,
npuMeHeHue TexHonoruit VR\AR, cnenman3upoBaHHbIX TEXHOJIOTUH -
GanttPRO, Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello, Hygger,
Smartsheet, Monday, Texaonoruii briokuen)

Heynosne-
TBOPUTCIILHO

Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texywmuii koHTpons | TectupoBanue

Konnoksuym
[IpakTuyeckas pabora
PacuerHo-rpaduueckas pabora

IIpomesxxyTouHas

arrecranud

DK3aMeH




Bua koHTpOJISI/ HCOJIB3yeMble
Ne HaumenoBanue pasiea Kourtpoaupyem OlICHOYHbIE MATePUAJIBI
n/n bie U1K T . TIpoMexyT.
eKymHH arTrecranus
1 |BBeneHue B mIaHUpPOBAHHUE VK-2.2 VK-3.1 |[IpakTtuueckas pabota DK3aMeH
MPOMU3BOJICTBA OIIK-2.1
2 | YnopaBieHue npoeKToM VK-2.2 YK-3.1 |KomnokBuym DK3aMeH
OIIK-2.1 [TpakTuueckas pabora
Pacuetno-rpaduueckas
pabora
3 |BrimonHeHune mpoeKToM VK-2.2 YK-3.1 |TectupoBanue DK3aMeH
OIIK-2.1 Pacuetno-rpaduueckas
pabora

5. Ilopsaok nmpoBeeHsI MPOMEKYTOUHOM aTTeCTAIUMN

[lopsnok mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajiaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmmamM
MarucTparypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QenepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: Ixk3amen, 1 cemecmp.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue 6 nnanuposanue npouzeoocmea
Konmponupyemwie H/{K: OIIK-2.1 VK-2.2 VK-3.1

Tema 1.1. Beeoenue 6 ynpasnenue npoekmamu
®opma KoHTpoJIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Co3pmaiite nmpoekT, chopMyIupyiTe IIeH U 3a1a49H (He MeHee 3).
2. CocTaBbTe OPraHU3aLMOHHYIO CXEMY IIPOEKTA.
3. [IpeacTraBbTe OIOMKET MPOITPOCKTA.

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu
dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:
1. Onumure GyHknuu HeipoceTn maaTdopmbl butpukc-24.
2. Co3paiite npoekT Ha riatdopme butpukc-24.




3. Opranusyiite Ha iardopme moad0p COTPYIHUKOB.

Tema 1.3. Ilpoekmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu
dopma KoHTpos1/oLieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocwi/3ananus:
1. Co3paiiTe MHTEpAaKTUBHYIO KapTy npoekTa Ha miardopme Konctpykrop kapt SAHnekc.
2. Co3pnaiiTe HHTEpaKTHUBHYIO KapTy a (hopmare Excel.
3. Coznaiite quarpammy ¢ actieKTamMu Jajst 3QPEKTUBHOTO TIAHUPOBAHHS TEPPUTOPHH.

Pazoen 2. Ynpaenenue npoexmom
Koumponupyemvie H/[K: OIIK-2.1 VK-2.2 VK-3.1

Tema 2.1. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIs/OlleHOYHOE cpeacTBO: [IpakTudeckas pabora
Bomnpocwi/3ananus:
1. IIpoBenuTe onpoc No BaleMy MPOEKTY U IPOAHATUZUPYHTE pe3yabTaThl.
2. OnummMTe OCHOBHBIC TPYIIITHI KOMIICTCHIIMN PYKOBOIUTENS MPOPECCHOHATBLHOTO TPOCKTA.
3. Onummre pyKoBOAUTENS MPO(HECCHOHANIBHBIM MTPOEKTOM JUISI BAIIETO MPOEKTA.

Tema 2.2. Ynpasnenue kauecmeom, 3aKynKamu U KOHMPAKmamu 6 npoeKme
dopMa KOHTPOJIsI/0TICeHOYHOE cpeacTBO: KomtokBuym
Bonpocsi/3ananus:
1. OnummTe 31eMeHThI MOJUTUKY YTIPaBICHUS KaYeCTBOM Balllero MPOEKTa.
2. Cozpante nuarpammy ["aHTta ju1d Bamero npoekra.
3. CocTaBbTe TaOMUITy paclpeesICHHs] CPOKOB IIPOCKTA.

Tema 2.3. [Inanuposanue pecypcoe npoekma. Ynpaeienue crmoumocmoio u (pUHAHCUPOBAHUEM
dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocwi/3ananus:
1. Paccuuraiite yucThiil 1ucKkOHTUPOBaHHBINA qoxoa (Y1/10).
2. Paccuuraiite ko3 HUIHEHT TUCKOHTUPOBAHMS.
3. PaccuuraiiTe CTaBKy JUCKOHTUPOBAHUS.

Tema 2.4. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe
dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:
1. CocTaBbTe TAOIUILy PUCKOB TSl IPOEKTA IO 3aITyCKy HOBOW MPOU3BOACTBEHHOM JIMHUH.
2. PazpaOoraiiTe Ui mpoeKTa BHEAPEHHs OEpEeXIMBOTO MPOU3BOICTBA KAPTY BOZMOXKHOCTEIA.

3. IlpoBeauTe yNpOIIEHHBIA KOJIMYECTBEHHBIN aHAJIM3 PUCKOB C HCMOJIb30BAaHMEM METOIA
PERT nnst mpoekTa peKOHCTPYKIIMH 11€Xa, OIEHUB MECCUMUCTUYHBINA, ONTUMHUCTHYHBIN 1 Hanboee
BEPOSATHBIN CPOKH 3aBEPIICHUS] KPUTHUECKHUX ITAIOB.

Pa3zoen 3. Bvinonnenue npoekmom
Konmponupyemwie H/{K: OIIK-2.1 VK-2.2 VK-3.1

Tema 3.1. Bvinonnenue, KoHmpons u 3aeepuieHue npoexma
®dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpadudeckas padbora
Bonpocsi/3ananus:



1. PaccuntaeM mpoIeHT 3aBepIICHUsI padoT K yTpy cpeabl. %o
3aBEpILEHHS = KOJMYECTBO TUIAHOBBIX YaCOB paOOTHI 1O MPOEKTY/(KOTHMUECTBO
IUTAHOBBIX YaCOB 110 MPOEKTY + KOJMUECTBO TEKYIIUX (BHEIUIAHOBBIX) YaCOB pabOThI
o mpoekty)*100 (%).

2. OrneHuTe MPOEKT IO METOLy OCBOCHHOTO 00BbeMa.

3. OnumuTe OCHOBHBIC TTOKA3aTeu Mo MeToay ocBoeHHOTro oobema (Planned Value, Earned
Value, Actual Cost, BAC).

Tema 3.2. I[loocomoska Kk poccuiickou u MelcoOyHapoorol cepmughurayuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ABnsercs nu 6usnec-mpoekT «I[IPOEKTOM»:

b. Her

2. Bribepere Hanbonee 3pPEeKTUBHBIN MPOEKT U3 MPEATI0KEHHBIX 10 MHOTOKPUTEPUAILHOMY
MIPUHIINITY
A. IIpoexkr 1 Bec(0, 1) Beipyuka(11, 00)
b. ITIpoexT 2 Bec(0, 2) Beipyuka(10, 00)
c. [Ipoekr 3 Bec(0, 3) Beipyuka(8, 00)
d. ITpoekr 4 Bec(0, 12) Beipyuxa(6, 00)
e. [Ipoekr 5 Bec(0, 1) Beipyuka(9, 00)
f. IIpoext 6 Bec(0, 05) Beipyuxa(9, 00)
g. [Ipoext 7 Bec(0, 03) Boipyuka(§, 00)
h. ITpoext 8 Bec(0, 1) Beipyuka(7, 00)

3. Paccuuraiite yuCThIM TUCKOHTUPOBAHHBIN TOTOK (Y/IIT).
Hcxonnblie nannbie: HBeCcTOp MproOpern nakeT akiuii, paBHbIit 50%
ycTtaBHOTo Kanutana. COBOKYITHBIN aKIIMOHEPHBIN KanuTai — 11 MiH. pyo.
JIMBUICH Bl aKIIMOHEPA, TIOTyYEHHBIE TI0 UTOTaM 2, 3 1 4 ro1a OMUHAKOBEI M PAaBHBI
1, 5 MuH. py0. B rox. AKIIMOHEp — BHEIIHUI HHBECTOP — BCTYIMAET B MPOEKT Ha CPOK —
4 rona. EMy nmpenocraBieHbl rapaHTUX MHULIMATOPOM IIPOEKTa B TOM, YTO Y HETO
OyleT BBIKYTUICH TTAKEeT aKIMi B KOHIIE 110 HOMUHAIBbHOU 11eHe. Hopma nuckonTta —
10%. Haittu Y11 naBecropa.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

1 cemecmp, Ik3amen
Koumponupyemvie H/[K: YK-3.1 VK-2.2 OIIK-2.1
Bonpocsl/3ananus:

L. 1rsss999955999995999995» TTPOCKTA — ITO CTAAMS TPOIECCA YIPABICHHS MPOEKTOM, PE3YJIbTATOM
KOTOPOM SIBIIETCS] CAHKIIMOHUPOBAHUE Havaja MpoeKTa

2. ... - 9TO mporecc OO0MyMbIBaHUS NEHCTBHUI, HEOOXOMUMBIX IS TOCTIKEHUS KeIaeMOM
Lenu

3. ctopoHsl npoekra (Stakeholders) — ¢u3nyeckue nuia U opraHu3aIyH,
KOTOpBIE HETMOCPEICTBEHHO BOBJICYCHBI B MPOEKT WJIM YbH MHTEPECHl MOTYT OBITh 3aTPOHYTHI NPH
OCYIIECTBICHUH MPOeKTa. HamumuTe mponynieHHoe CI0Bo.

4. Hanmmure XxapakTepUCTHKU (HOHIOB.

5. Bo ckosbKO cTaauii IpOUCXOANT JIEHEXKHAs OIICHKAa OCHOBHBIX (POHTIOB?



6. OTpaskeHue B OTYETHOCTH OCHOBHBIX (DOHJIOB MPOUCXOMMT ...

7. I1o kakoil CTOMMOCTH YYUTHIBAETCS OCHOBHOM KaNUTAJI MPEANPUITHS ?

8. Kakasi cTouMOCTh OCHOBHBIX (DOH/IOB PACCUUTHIBACTCS C KOAPPHUIIUECHTOM yICIICBICHUS?
9. Kakast cTouMOCTh OCHOBHBIX (DOHOB pacCUYUTHIBACTCS C KOduimeHnToM usHoca?

10. Pemute 3amauy u BbIOEpeTe BEpHBIM BapuaHT oTBeTa. CpeaHeKkBapTalbHass CTOMMOCTh
OIl® (OCHOBHBIX MPOU3BOACTBEHHBIX (DOHIOB) TIPEANPHUATHS KapTorpado-reo1e3nIecKomn
nesitenbHOCTH (KT/) cocraBmsna: va 01.01. — 150 muH. py0, Ha 01.02 — 170 muH. py6., Ha 01.03 —
190 muH. py0, Ha 01.04 — 210 muH. py0. Paccumraiite ctommocts OIID B cpennem 3a | kBapran
roja.
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